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Our vision ...

“Our vision is of a society in which we will be unied by our
common concern for the wellbeing of others; a sodiein which
we enrich our own lives by enriching the lives ofthers
through the giving of time. This may be through oféring
services to individuals, or it may be through workng for a
better society in other ways.

Our vision is that at every turn and at every pointin life it will
be easy to contribute — and people will be encourad to do so
in a huge variety of non-remunerated ways — towarda better
society, in which communities pull together and cax for our
collective quality of life. People will not only h& others but
will also enrich their own lives, fulfilling personal passions and
goals, and enabling others to do likewise. And aing point in
our lives we might be either givers or beneficiarig of this
volunteer effort — or both.

Our vision, ultimately, is that volunteering becoms part of the
DNA of our society — it becomes integral to the waye think of
ourselves and live our lives, and we are inspireatcontribute
in this way. Our aim is for a culture change in soety so that
helping others and benefiting from a culture of muual
dependence becomes a way of life, from which the ole of
society benefits. We would like to see a society e#e not
volunteering would be seen as missing out on sometg that
was life enhancing, enjoyable and useful. Being abto make a
contribution by giving time, and deriving satisfacton and
enjoyment from doing so, makes volunteering truly avin-win
situation.”*

! Extract from The Commission on the Future of \ro&ering (2008)Manifesto for change
Volunteering England, London, p2.
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% Note that Volunteering Tasmania does not receive funding for its role as a volunteering peak
body. In every other state, the corresponding wtelenring peak body is in receipt of core fundingrro
its state government.
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The emerging fiscal crisis: substituting paid workers for volunteers
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% Or, at huge expense, a transition to a paid veockf within these systems.
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4 ABS Voluntary Work, Australig2007) Cat. No. 4441.0, Table A3, p75.
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® Increased mobility within the workforce — moreduent job changes across the career span — is also
potentially reducing the impact of the traditionalle of the workplace as a network-node for the
recruitment of volunteers. That is, it is more likthat longer-term workplace relationships will

anchor the mechanisms whereby work colleagues gdadhat a work colleague is an appropriate
target for recruitment. Individuals who make frequ@b-changes may have more diverse networks

but ones in which members of those networks arabletto develop a detailed assessment of the

skills and character of their colleagues.

® Note that when these high-engagement workerstaidfamilies are enticed to make these
substantial geographical leaps, the dislocatiohiwivoluntary networks can be significant. The
burgeoning literature on social capital formatiooyides a valuable perspective on these issue (e.qg.

Winter, . (ed.)Social capital and public policy in Australidust. Institute of Family Studies,
Melbourne.)
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” Finn, B. (Chair)(1991)Young People’s Participation in Postcompulsory Eatian and Training:
Report of the Australian Education Council Reviesnrinittee Australian Publishing Service,
Canberra.

8 Mayer, E. (1992Key CompetenciefReport to the Australian Education Council (AE®H
Ministers of Vocational Education, Employment amdifing. Carlton South Vic.
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Building a sustainable healthcare sector
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® Research commissioned by Volunteering Tasmaniaanigd out by the University of Tasmania’s
Department of Rural Health confirms that relativilw Tasmanian enterprises are currently
considering engagement in corporate volunteeriognams.

9" Also overlooked are the contributions that volams make téor-profit service providers,

especially where the ownership of services haseshffom the government or non-government sector
to the private sphere. It is not unusual for indibals to provide significant levels of voluntarypgort

to services that are caring for their family mensber
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™ Australian Centre on the Quality of Life, Deakimillersity, 2008 What makes us happy? The
Australian Unity Wellbeing Indep32, downloadable at
http://acqol.deakin.edu.au/index_wellbeing/Surved/2pdf
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12 ABS 4441.0. The latest release was issued in2Z0y. A full listing of the questions used in this
work can be found in Module 9 of ti&eneral Social Survey: User Gui@igat. No. 4159.055.022),
available on the ABS websitewww.abs.gov.au
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13 see for example Pocock, B. (20a3)e work life collisionThe Federation Press.

4 ABS Labour Force Statistics (Cat. No. 6202.0)

5 A valuable recent overview of the intersectiordefmographic change and work-family and work-
community balance issues can be found in Brenna(R@7) ‘Generations of care: demographic
change and public policy in Australia” ®enerational Change and Social Policy Challendggginey
University Press, Sydney, Ch 6.
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6 Australian Sports Commission (200FArticipation in Exercise, Recreation and Sport\&yr 2006
Annual ReportCanberra, Table 27, page 62.
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1. Consistent, concerted messages about the valueo  f
volunteering to individuals and communities
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2. Protecting the interests of volunteers
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a. The cost of volunteering — to volunteers
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7 volunteering Australia (2008)ational Survey of Volunteering Issyéswnloadable at
www.volunteeringaustralia.org

8 The most recent ABS survey data (2006, Cat. 44410) revealed that 59% of volunteers
surveyed incurred expenses in the course of tldimteering. Only 23% of these volunteers had
access to reimbursement from their volunteer-inwmgj\organisation.
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19 Op cit, page 8.

20 One of the most poignant examples of this exotugias documented Dead Man’s Shoeshe
TasCOSS study of the impacts of long-term unemptmreleased in 2002. One of the testimonials
in that study was from a woman who had been ded@jhds a newcomer to her neighbourhood, to be
asked to help with a cake stall at an upcoming aictadir. Her task was to bake cakes, something she
was happy to do. However, the request to buy theetients — ‘we’ll fix you up on the day’ — was
beyond her means. Unable to reveal the depth dathdy’s financial hardship, she feigned iliness t
avoid the situation, but thereafter felt too ashdnweparticipate in other P&F processes.

2L |t should not be assumed, however, that theexist of a recurrent funding stream will necessarily
lead to an appropriate reimbursement policy. V@aring Tasmania is aware of a number of
organisations that either fail to reimburse volenseor that do so according to a lesser scale than
applies to their paid staff. (Typically, this disttion would be between reimbursement of fuel-only
costs for volunteers but ATO-approved kilometeragmunts for staff use of private vehicles.)
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Adjustments to existing Tasmanian Government funding programs to

the non-government sector
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b. Volunteers Insurance: Protecting valuable assets
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2 This is especially the case in smaller orgargsatithat have not sought other forms of insurance
cover (e.g., workers compensation, public liabjlapd consequently have not been exposed to the

range of cover applicable to not-for-profit groups.
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23 Many service-level agreements with NGOs curresplgcify that funded organisations obtain a
range of specified insurances, but fail to includkinteers insurance. DHHS, for example, currently
spends over $150m each year on some 240 non-gogatmrganisations, all of which are governed
by voluntary boards and many of which utilise vakers in service delivery. DHHS service
agreements do not require volunteers insurance.
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4 See Queensland Department of Communities (208R)ing Volunteersespecially page 53.
Document downloadable at
http://www.communities.qld.gov.au/community/voluating/documents/valuing-volunteers-

policy.pdf
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%5 Volunteering Australia (2008)ational Survey of Volunteering Issyesported that 42% of
volunteers surveyed had not been provided withitiemrjob description to guide their roles.
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3. Support to organisations that involve volunteers
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a. Additional, volunteer-specific funds to small not-for-profit
organisations
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% We acknowledge and support the announced intenfithe Treasurer to combine the activities of
TCF with the Community Support Levy grants prografolunteering Tasmania would be concerned,
however, if the ‘arms length’ nature of the exigtinCF Board was to be undermined by any proposed
merger/expansion. Consistent with our position egped in Section F of this submission, we believe
there are dangers if TCF is restructured to gieagr expression to government policy priorities, o
indeed if it is perceived to be so restructured. rdierate that supporting the maintenance and
development of a robust civil society is an enddalf, not a means to the end of

" see for example, the programs operating in Viator
http://www.dvc.vic.gov.au/web14/dvc/dvemain.nsiladics/RWP2532043CB68B1F47CA25704A000
AABEF?0OpenDocumerdgnd South Australidttp://www.ofv.sa.gov.au/grants.htm
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b. Managing volunteers: Building skills and structures
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4. Linking prospective volunteers to appropriate op portunities
for their volunteering
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5. Catching the demographic wave: Targeted approach  esto
age-specific volunteering cohorts
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a. ‘Give me a child until he is seven and | will gi ~ ve you the man’
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8 The landmark study in this field is Verba, Sc@n and Brady (2006Y,oice and Equality: Civic
Voluntarism in American Politig$Harvard University Press.

29 Note that while school-age Australians are irse in volunteering in community organisations,
we lag behind a number of comparable nations mrégard. The recent Australian Research Alliance
for Children & Youth reporThe Wellbeing of Young Australia(®08) reported that while 33% of
14-year-old Australians engage in voluntary ad#wit this is well below the United States, wheee th
equivalent figure is 50% (see p119).
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b. Healthy, skilled, experienced, available: The 55 -64 gold seam
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c. Older oldies: Active ageing in practice
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6. Knowing about ourselves: A coherent approach to
collecting, analysing and disseminating information

about
volunteering in Tasmania
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7. Joining the dots: Incorporating volunteering as a key
strategy in a more inclusive Tasmanian society
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%9 The full report can be downloaded at:
http://www.ivr.org.uk/Volunteeringéngland/Core/RededResource.aspx?resource=62f10e2de6414c4
6828746c23547f8ea
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31 Labelled “Black and Minority Ethnic (BME)” in theK study.
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